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O1. Executive Summary
A Market Defined by Financial Constraint, Not Innovation

The payer landscape entering Q12026 is characterized by intensified financial pressure, regulatory enforcement, and
operational strain. Unlike prior years where innovation agendas dominated boardroom conversations, payer
organizations are now recalibrating priorities toward financial sustainability and execution discipline.

Throughout 2025, early signals of this shift emerged as engagement patterns began favoring operational content over
aspirational narratives. By Q1 2026, this shift has fully materialized into a behavioral transformation across payer
decision-making.

Payer executives are no longer allocating attention toward "what's next." Instead, they are intensely focused on what is
immediately necessary to stabilize margins, ensure compliance, and improve efficiency at scale.

The Three Forces Reshaping the Payer Industry

1 2 3

Margin Compression &
Financial Volatility

Sustained elevation in MLR, post-
pandemic utilization
normalization, rapid escalation in
specialty drug spend, and
increasing provider

Regulatory Enforcement &
Compliance Urgency

The enforcement of CMS
mandates in January 2026—
particularly around
Interoperability and Prior
Authorization—has fundamentally

Operational Inefficiency &
Workforce Constraints

Staffing shortages, high
administrative burden, legacy
systems limiting scalability, and
rising costs associated with
manual processes are forcing

reimbursement demands. altered payer operational payers to accelerate investments

Financial predictability is priorities. in automation and Al.
siallle RIS EIRIAISE o Workflow automation for e Automation technologies
increasing. i

compliance e Al-enabled workflows

o Payment integrity programs « Data integration and

interoperability

e Vendor consolidation
e Risk adjustment optimization

e Administrative cost reduction e Vendor solutions that reduce
audit risk
(J - The goalis clear: Do more with fewer resources while maintaining compliance and quality performance.

The Behavioral Shift: From Interest to Urgency

Previously Now

Payers engaged with broad industry trends and

Payers engage only with content that directly addresses
innovation topics. immediate operational, financial, or regulatory

challenges.

Implication for Vendors

—>  Solutions must demonstrate
clear, measurable ROl within
12-18 months

% Messaging must be specific,
outcome-driven, and

—>  Content must align with
current regulatory timelines

financially anchored and operational realities
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02. Attention Heatmap — Detailed Analysis
Understanding True Payer Attention

This report leverages DistilINFO's behavioral dataset to map where payer executives are actually spending time and

attention. Unlike surveys, this analysis reflects actual reading behavior, engagement depth, and repeat interaction

patterns — providing a high-resolution view of real priorities.

Tier 1: Critical Attention Zones (Dominant Focus Areas)

Medicare Advantage & Star
Ratings Optimization

This category consistently
demonstrates the highest
engagement intensity across all
payer segments. Star Ratings
directly influence bonus payments
(billions in revenue impact),
enrollment growth, and
competitive positioning.

e Strategies to improve Star
Ratings performance

e CAHPS-driven member
experience initiatives

e Closing care gaps through
data-driven interventions

e Enhancing quality measure
reporting

Prior Authorization Reform
& CMS Compliance

With the January 2026 CMS
mandate now active, payer
attention has shifted from
planning to execution and risk
mitigation. Manual processes are
no longer scalable.

o APl integration strategies

e Automation of authorization
workflows

e Reducing provider friction
while maintaining cost controls

e Ensuring compliance with
mandated turnaround times

Tier 2: High Attention Areas

Risk Adjustment Optimization

Risk adjustment directly affects revenue predictability

Accurate coding capture

Retrospective and prospective risk models

Audit preparedness

Al-assisted documentation validation

and compliance exposure.

Payment Integrity & Cost
Containment

Payers are aggressively targeting
financial leakage across the
claims lifecycle. Even incremental
improvements in payment
integrity can yield significant
financial returns at scale.

e Fraud, Waste, and Abuse
(FWA) detection

e Pre-pay and post-pay audit
strategies

e Claims accuracy improvement

e \Vendor solutions for cost
recovery

Al for Operational Efficiency

Al engagement is highly concentrated in practical use

cases:

Tier 3: Selective Attention Areas

Member Experience (Performance-Linked)

Engagement is driven primarily when tied to Star Ratings
improvement and retention strategies.

Fraud detection

Claims automation
Prior authorization acceleration

Call center optimization

Value-Based Care (Execution-Focused)

Interest exists but is focused on financial outcomes, risk-

sharing models, and provider alignment.

Low Engagement Zones

Broad innovation narratives

Future-state transformation
discussions

Non-ROI-driven Al content

Core Insight: Payer attention is concentrated, selective, and financially driven — not exploratory.
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03. Keyword Intelligence — Detailed Analysis
Evolution of Language in Payer Engagement

The language that resonates with payer executives has shifted dramatically. This shift reflects a broader change in

decision-making criteria and urgency.

High-Performance Keyword Categories

Financial Performance Language

Keywords that directly tie to financial outcomes
generate the highest engagement:

Reduce MLR
Cost containment strategy
Revenue optimization

Financial performance improvement

Operational Efficiency Language

Payers strongly engage with language that reflects

efficiency gains:

Workflow automation
Administrative cost reduction
Claims processing efficiency

Operational optimization

Regulatory & Compliance Language

Keywords aligned with CMS mandates and audit
readiness are highly effective:

e CMS compliance 2026
e Prior authorization rule
e Audit readiness

e Interoperability requirements

Al (Outcome-Oriented Language)

Al-related engagement is now tied to specific
outcomes:

e Al reducing denial rates
e Al for claims processing

e Al ROl in healthcare

Low-Performance Language Patterns

Language that fails to drive engagement includes:

Transformation-focused

messaging

Vision-driven narratives

Generic innovation
language

Key Insight: Language must reflect measurable value — not conceptual potential.
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O4. Al Reality — In-Depth Analysis

From Strategic Curiosity to Financial Justification

Al has transitioned from a strategic discussion point to a financially evaluated investment category.

Where Al Is Delivering Value

— | Claims Processing Prior Authorization

e Reduced manual intervention o Faster approvals

e Faster adjudication cycles e Reduced administrative workload
% Fraud Detection @ Customer Operations

e Real-time anomaly identification o Call center automation

e Cost leakage prevention e Improved response times

Adoption Barriers What Drives Adoption

Despite interest, adoption is constrained by: e Proven case studies

e Lack of clear ROI e Quantifiable savings

« Integration challenges e Fast implementation timelines

o Compliance concerns

Key Insight: Al is no longer a differentiator — ROI is the differentiator.
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05. Messaging Gap — Detailed Analysis

The Disconnect Between Vendors and Buyers

Most vendor messaging remains misaligned with payer priorities.

Outcome vs Feature Gap

VENDOR -:---veeeee :
(Capabilities

............ PAYER
(Results)

Vendors emphasize capabilities,

while payers expect concrete results.

Regulatory Context Gap
v

VENDOR / ........ .
Solution :

Many solutions are not directly
linked to specific CMS mandates.

Financial Narrative Gap

VENDOR PAYER
ROI CLAIMS ROI VALIDATION

VENDOR

<>
$

Few vendors clearly articulate a
strong and verifiable ROI.

Impact of This Gap

Reduced Engagement

Lower Conversion Rates

Relevance Gap .

--------
........
............
aane
.........

PAYER
CHALLENGES

Broad messaging fails to align with
specific payer issues.

Missed Pipeline
Opportunities

Key Insight: Relevance and specificity determine engagement success.

06. 2026 Campaign Playbook — Detailed

Strategic Principles

1

Financial-First Messaging

Every campaign must clearly answer: <~ "How
does this improve financial performance?"

ROI Proof

Use metrics, case studies, and real outcomes.

Execution Strategy

2 Regulatory Alignment

Tie messaging to CMS mandates and compliance
deadlines.

4 Operational Efficiency Focus

Position solutions as cost-saving, time-saving, and
resource-optimizing.

Multi-Touch Campaign Approach Timing Strategy

¢ Newsletter placements e Pre-AHIP / HIMSS campaigns

e eBlasts e Regulatory deadlines
e Podcast features e Budget cycles

e LinkedIn targeting

Key Insight: Consistency + relevance + ROl messaging = campaign success.
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O7/. The DistilINFO Advantage
Why DistillNFO

75K+ Weekly 100%

Payer Decision-Makers Engagement Frequency Payer-Focused
Access to the most engaged U.S. Consistent, high-intent touchpoints Exclusively U.S. healthcare payer
payer audience with your audience audience
Channels

HealthPlan Newsletter Government Health Population Health

Unique Positioning: Influence payer decisions before they happen — not after.
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DistilINFO Payer-Focused Publications

DistilINFO connects you directly with 75,000+ U.S. payer decision-makers actively researching solutions across health

plans, Medicare Advantage organizations, Medicaid programs, and payer-led care models.

DistilINFO HEALTHPLAN
(Weekly)

Our flagship payer publication
reaching 75K+ healthcare payer
decision-makers.

Medicare Advantage
performance & Star Ratings

e Payment integrity & cost
containment strategies

e Risk adjustment optimization

e Claims processing and
operational efficiency

e Vendor evaluation &
measurable ROI

DistilINFO GOV HEALTH
(Weekly)

Essential for payer compliance,
policy awareness, and regulatory
alignment.

¢ CMS mandates &
reimbursement changes

e Medicare & Medicaid policy
updates

e Prior authorization regulations
(2026 mandate)

e Audit readiness & compliance
strategies

e Value-based care policies

DistilINFO LIFE SCIENCES (Weekly)

Critical for payers managing pharmacy spend and

specialty drug costs.

Drug pricing & specialty pharmacy trends
GLP-1 financial impact on payers
Pharmacy benefit management strategies
Formulary optimization

Cost containment in therapeutics

DistilINFO HEALTH Al
(Fortnightly)

Al adoption trends focused on
payer operations and cost
optimization.

e Alin claims processing and
automation

e Fraud, Waste & Abuse (FWA)
detection

e Prior authorization automation

e Customer service and call
center optimization

e Al-driven cost reduction
strategies
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O8. Final Takeaways — Winning in 2026
Winning in 2026 Requires Alignment with Reality

$ =
Focus on Financial Outcomes Address Regulatory Urgency

O b
Deliver Operational Efficiency Prove ROI Quickly

Final Insight: Payers are not buying transformation — they are buying solutions to immediate financial and
operational problems.

Closing Statement: Organizations that align with real payer priorities will dominate attention, engagement, and

growth in 2026.

Why Advertise with DistilINFO (Payer Focus)?

Reach 75,000+ payer decision-makers actively evaluating solutions

Target C-suite and senior leadership with direct budget authority

100% U.S. healthcare payer-focused audience

Engage across multiple touchpoints (newsletter, eBlast, podcast, LinkedIn)

Generate high-intent leads (MQLs) based on real engagement behavior

Leverage behavioral data insights to refine targeting and messaging

Align campaigns with real payer priorities—not generic innovation messaging

Our Payer Audience Includes:

Executive Leadership Operational & Compliance Leaders

CEOs, CFOs, CIOs, COOs of health plans e Leaders in Risk Adjustment, Payment Integrity, and

VPs & Directors of Medicare Advantage, Medicaid, Network Management

and Commercial lines ¢ Compliance, Regulatory, and Operations Decision-

Makers

DistilINFO



Partner with DistilINFO — Power Your 2026 Payer
Campaigns
Payer-Focused Advertising Opportunities

= (4 =

Dedicated Email Campaigns Sponsored Content Display Ads & Newsletter
Targeting payer segments with Aligned with payer priorities Banners

precision High-visibility placements

" (2] fad

Podcast Features Webinar Amplification Custom campaign
HealthBizTalk with former CMS CIO For payer audiences Based on payer engagement data
[~

Multi-Publication Campaigns

For full-funnel payer reach

Ready to Launch Your Payer Campaign?

Reach payers where they are actively searching for solutions to: cost containment & margin improvement, payment
accuracy & fraud prevention, prior authorization efficiency & compliance, risk adjustment optimization, operational
automation & administrative cost reduction, and CMS compliance & regulatory readiness.

[ U.S. payers are not browsing — they are actively solving financial, regulatory, and operational challenges.
DistilINFO places your brand directly in front of decision-makers at the exact moment they are evaluating
solutions that impact cost, compliance, and performance.

Contact Us to Get Started

Our team will help you build campaigns that resonate with U.S. payer decision-makers actively evaluating solutions.

el Email: advertise@distilinfo.com € Website: www.distilinfo.com
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